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To the Stockholders of 

The A merican Multigraph Campany: 
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MUCH satisfaction I emphasize, for the 
consecutive year, the strength of your Com- 
y’s financial position. The favorable relation- 
of Assets and Liabilities that I stressed in 
my comments for 1920 was not only maintained 
but improved in 1927. 


As in 1920, the Assets were not increased by any Capital con 
tributions or borrowed money but that part of Earnings left in the 
business put at our disposal $224,084?, or almost twice as much as in 
1920. To this $113,989 was added by conspicuous Reserve in¬ 
creases. Out of these funds we financed the Plant additions of 
$236,743 including Leased and Leasable Equipment increase of 
$177,920 and Machinery, Tools, Dies and Jigs expenditures of 
$04,305. Through the remaining portion, Working Capital was in¬ 
creased by $105,055. Its position has been such that for four con¬ 
secutive years we have used no borrowed money. Cash and Cash 
Investments remain at the 1920 level which was high as compared 
with 1925. Current Liabilities are less by $12,485 than in 1920. 
As was the case last year, we have no other liabilities except our 
own internal ones—Reserves for depreciation of Plant and for other 
operating protection. With respect to these Reserves our policy 
continues to be a justly conservative one. 


Your attention is again, as in 1920, called to the fact that our 
only intangible asset, patent rights and development expense, has 
not been increased in 1927, notwithstanding the large expenditures 
for new product-patents and developments. These costs were cur¬ 
rently absorbed. 

The Common Stock dividend was increased in 1927 from $1.00 
in 1920 to $1.80 per share (the December disbursement being the 
02nd consecutive common dividend). Prior to the 3rd quarter of 
1927 the stock was on a 40 cents a share basis; the last two dividends 
for 1927 were at the 50 cents per share rate or $2.00 annually. 
Although this required additional cash of $22,905, we added 
$224,084 to Unappropriated Surplus. As a consequence the book 
value of Common shares on January 1, 1928, was $33.09, an increase 
of $1.19 per share over January 1, 1927. 







It is very gratifying to be able to report Net Earnings for the 
year of $3.7b per share of Common Stock. In 1926 these were 
$2.61 per share. The net profits of $430,319 have been exceeded 
only in the post war period by those of 1923 which were $459,411. 

Operating, as distinguished from Net Profits, show a 34.2% 
increase over 1926. That is, an increase of $326,630 in Sales 
yielded $127,060 additional in Operating Profits. Here I wish to 
mention, as not otherwise in evidence, the practical effect of a virtual 
sacrifice of other sales volume I believe we could have secured had 
we considered it profitable. This means that, paralleling, and in 
large measure accounting for the additions to our already strong 
financial position is a quality improvement in our Sales position. 
We are now, I believe, just beginning to benefit noticeably from 
policies inaugurated in 1924 looking to the gradual elimination of 
our least worth while markets and the substitution, as rapidly as 
possible, of those that we know to be profitable. It is in the quality, 
not quantity improvement that I find the best insurance for the 
future. So important do I consider this phase of the present situa¬ 
tion that I venture a few words in explanation. 

First let me say that the tine showing of the Foreign Sales 
section of the business encourages optimism of a high sort. The 
increase of $143,760 in the Foreign volume accounts for 44% of 
the total of $326,634 increase. However, the admitted tendency 
there to fluctuate over a period of years is an argument in favor of 
the independent consideration we give the Foreign field. This is 
merely acknowledgment that there are conditions surrounding it 
less within our control than is the case with our Domestic and 
Canadian volume. 

Back in 1923 with Foreign Sales at a peak we caught the sig¬ 
nificance of increasing Sales resistance throughout the remainder of 
our field. This resistance continues and can be satisfactorily coped 
with only through more efficient selling methods in more carefully 
selected markets. Careful Sales analysis localizes this to a consid¬ 
erable extent in a marginal volume that shifts noticeably from year 
to \ear not alone from section to section but from vocational groups 
of potential users and classes of products as well. Unless this 
marginal volume be isolated and studied its increase at one period 
may lead to undue optimism and its uncontrollable shrinkage at 
another time may result in material Joss of profits. 

In undertaking to avoid any undue marginal, as well as other 
undesirable sales expansion and contraction by a more careful se¬ 
lection of markets, we have, then, two purposes in mind: 

(1) To secure a kind of volume that will yield a compensat¬ 
ing net profit currently. 

(2) To provide insurance for the future by the growth of the 
best part of our sales, those in dependable markets—that 
is, by a quality development. 
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For years management devoted itself almost exclusively to prob 
lems in connection with the production of its products. Of late 
years, however, more and more attention is being given the increas¬ 
ing difficulties of economically marketing the products. Among con 
cents with problems of distribution, requiring policy changes, those 
with world wide sales organizations have especially sensitive ones. 
With such organizations, these policy changes, to be most effective, 
must be constant and gradual. Underneath our present improve¬ 
ment in net profits, in financial and in sales positions lies a program 
dating back to 1924. Conditions then pointed unmistakably to the 
advantages of a forecast of the future based upon sound current ac¬ 
counting facts which alone might prove too historical. To interpret 
these, so far as possible, in terms of future market development, we 
established a statistical department. To assist in transmitting the 
pertinent facts to the field organization in ways best calculated to 
aid the individual salesman in his contacts, we set up a sales pro¬ 
motion department. 

While our program may still be considered in the experimental 
stages, our Treasurer’s report reflects the progress to date. Our 
policy will continue to be to offer the highest grade product to a care¬ 
fully selected high class market. For 1 believe this is the best, 
though perhaps not the most spectacular course—that is, to drive 
for volume where credits are safest and profits most likely to be 
satisfactory. 

As has been customary in the past, the reports of the Depart 
mental Managers follow: 
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Treasury Department 

E. F. Koenig in Charge 


Herewith are the Asset and Liability and Income statements 
for tlie year ending December 31, 1927. These were prepared and 
certified to by Haskins & Sells. 

Changes in the Asset and Liability factors for the past year 
and the effect on the W orking Capital arc reflected in the following 
summary: 

Common Stock increased-None 

Earnings left in the Business_$224,084 

Reserves for Depreciation increased_113,989 

Reserves for Operating Expenses in¬ 
creased - 10,754 

Deferred Nominal Assets decreased_ 4,484 


Total changes increasing Work¬ 
ing Capital_$353,311 

Appropriated Surplus (Reserves for 

Contingencies) decreased_ 11,513 

Plant Additions were_230,743 


Total changes decreasing Work¬ 
ing Capital-$248,250 

Net increase in Working Capital_$105,055 

Distributed as follows: Increase Decrease 

Cash on hand and deposit_$ 23,783 

Invested Cash_ $30,415 

Receivables- 84,710 

Inventories_ 14,492 


$122,985 $30,415 

Current Assets increased_ $92,570 

Accounts Payable decreased- $35,159 

All Others increased_$22,074 


Current Liabilities decreased_ 12,485 


Net increase in Working Capital_$105,055 

Inventories show only a small increase over a year ago. 

Receivables continue to show the improvement they did a vear 
ago in the distribution between open and note accounts. An increase 
in Accounts Receivable of approximately $100,000 can be attributed 
entirely to the change in terms the early part of the year from a 
2%. 10 day to a 30 day net basis. 

*8f4]& 


























Accounts Payable represent current purchases payable during 
January and February. 

Reserves for Plant and Equipment and Reserves for Fire 
Losses have been handled during the year without variation from 
our standard policy. 

Deferred Debits include the usual prepaid items together with 
Stationery and Supplies. 


HASKINS 8c SELLS 

CERTIFIED PUBLIC ACCOUNTANTS 

OFFICES IN THE PRINCIPAL CITIES OF 
THE UNITED STATES OF AMERICA 
-AND IN - 

London, Paris, Berlin, Shanghai 
Montreal, Havana, Mexico City 


FEDERAL RESERVE BANK BUILDING 
CLEVELAND 


February 3, 1928. 

The American Multigraph Company, 

Cleveland, Ohio. 

Dear Sirs: 

We have made a general audit of your accounts, and those of 
your subsidiary companies, for the year ended December 31, 1927. 
and submit the following exhibits, with our certificate: 

Exhibit 

A—Consolidated Balance Sheet, December 31, 1927. 

B-—Summary of Consolidated Income and Profit and Loss 
for the year ended December 31, 1927. 

An independent reconcilement of your cash was made as of De¬ 
cember 31, 1927, and the recorded cash receipts for the month of 
December were traced into tin* bank deposits. Substantial tests 
were made of the disbursements of the divisional bank accounts eon 
trolled by the home office. 

The notes and accounts receivable were not confirmed at De¬ 
cember 31, 1927, by correspondence with the customers, but com 
mencing March 1, 1927, requests for confirmation were sent out on 
a definite number of branch ledgers each month on all acc*( unts and 
notes over $10.00 which were past due on a strictly thirty day basis, 
so that all branches were covered at least once during the year. The 
average amount of notes and accounts receivable at these branches al 
the time the requests for confirmation were sent out was $752,330.00. 
and the average amount past due on a strictly thirty day basis was 
$210,230.00. 

Yours truly, 

HASKINS & SELLS. 









CERTIFICATE OF AUDIT 


We have made a general audit of the accounts of The Ameri¬ 
can Multigraph Company and subsidiary companies for the year 
ended December 31, 1927, and for the eleven and one-half preced¬ 
ing years. 

WE HEREBY CERTIFY that, in our opinion, the accompany¬ 
ing Consolidated Balance Sheet, December 31, 1927, and Summary 
of Consolidated Income and Profit and Loss for the year ended that 
date, are correct. 

HASKINS & SELLS. 


EXHIBIT A 

CONSOLIDATED BALANCE SHEET, DECEMBER 31, 1927 
ASSETS 

CURRENT ASSETS: 

Cash -general-$197,906.82 

Notes receivable—customers-$ 339,643.85 

Accounts receivable—customers— 657,563.31 

Other accounts receivable- 772.31 

Due from employees- 10,026.43 


Total _$1,008,005.93 

Less reserves for doubtful notes 

and accounts_ 8,700.82 999,305.11 


United States treasury notes and liberty loan 

bonds—at cost_ 

Accrued interest receivable- 

Inventories (company’s valuation based 
partly on physical inventories and partly 
on book records at cost; not verified under 
audit as to quantities): 

Finished and in process goods_ 

Materials and supplies- 


184,073.95 

787.57 


853,786.75 

108,449.61 


Total current assets_$2,344,309.81 

CASH SURRENDER VALUE OF LIFE INSURANCE 

POLICIES _ 3,033.35 


PROPERTY: 

Land _$ 42,307.44 

Buildings _ 428,195.13 

Machinery and equipment_ 384,821.03 

Dies, jigs, moulds, etc_ 466,702.06 

Compotypes: 


On lease_$174,681.15 

Leasable_ 257,674.76 432,355.91 


Tools on hand for compotypes_ 209,169.50 

Address plate department equipment_ 16,300.00 

Furniture and fixtures_ 119,491.61 

Equipment at branches_ 149,611.29 

Automobiles and trucks_ 8,799.40 

Drawings and patterns_ 63,859.38 




Total property_ 


2,321,612.75 






























PATENT RIGHTS AND DEVELOPMENT EXPENSES, 


ETC., UN AMORTIZED BALANCE_ 197,317.18 

DEFERRED DEBIT ITEMS (Including division managers’ 

and salesmen’s drawing accounts, $109,156.01)_ 159,371.91 


TOTAL --$5,025,645.00 

LIABILITIES 

CURRENT LIABILITIES: 

Accounts payable-$ 77,930.51 

Salaries, wages and bonuses_ 32,067.82 

Commissions_ 18,906.23 

Customers’ credit balances_ 4,629.18 

Accrued accounts: 

Real and personal property taxes_ 51,155.82 

Income taxes_ 60,382.11 

Rent and other expenses_ 15,257.58 


Total current liabilities_$ 260,329.25 

INTEREST INCLUDED IN NOTES RECEIVABLE- 

UNEARNED PORTION_ 13,249.86 

RESERVES: 

Depreciation_$ 826,385.27 

Contingencies_ 79,191.10 

Fire insurance_ 53,350.43 

Division managers’ and salesmen’s drawing ac¬ 
counts (included under deferred debit 
items) - 100,672.19 


Total reserves- 1,059,598.99 

SHAREHOLDERS’ EQUITY REPRESENTED 
BY 114,575 SHARES, WITHOUT NOMI¬ 
NAL OR PAR VALUE: 

Paid-in capital-$2,340,445.00 

Profit and loss surplus, per Exhibit B_ 1,352,021.90 


Total shareholders’ equity_ 3,692,466.90 


TOTAL ----— $5,025,645.00 

EXHIBIT B 


SUMMARY OF CONSOLIDATED INCOME AND PROFIT AND LOSS 
FOR THE YEAR ENDED DECEMBER 31, 1927 


OPERATING PROFIT BEFORE PROVISION FOR DE¬ 
PRECIATION AND TAXES_$ 691,689.86 

DEPRECIATION AND TAXES: 

Depreciation —---$127,480.41 

Taxes—State franchise and property_ 63,978.12 


Total-- 191,458.53 


NET OPERATING PROFIT. ..$ 500,231.33 

OTHER INCOME: 

Interest earned_ $15,916.33 

Refunds of federal income tax for prior years. 6,261.89 

Discounts on purchases_1_ 10,868.61 

Sundry income credits_ 5,036.31 


Total - 38,083.14 


GROSS INCOME___ $ 538,314.47 

















































INCOME CHARGES: 

Provision for income taxes for the year 1927__ #07,829.18 

Accounts and notes written off as uncollectible 21,427.20 

Discounts on sales- 17,239.34 

Sundry charges- 1,499.78 


Total_ 107,995.50 


NET INCOME_$ 430,318.97 

PROFIT AND LOSS SURPLUS, JANUARY 1, 1927- 1,127,937.93 

PROFIT AND LOSS CREDITS: 

Provision for Multigraphs scrapped, trans¬ 
ferred to reserve for contingencies_ $18,894.51 

Collections from Berlin old accounts receivable 5,520.98 24,415.49 


GROSS SURPLUS _$1,582,672.39 

PROFIT AND LOSS CHARGES: 

Old models of Multigraphs scrapped - $18,894.51 

Collection of old accounts at Berlin trans¬ 
ferred to reserve for contingencies- 5,520.98 

Dividends _ 206,235.00 


Total _ 230,650.49 


PROFIT AND LOSS SURPLUS, DECEMBER 31, 1927-$1,352,021.90 


Statistical Department 

S. E. Dodge in Charge 

It would be difficult, even if politic, to discuss the Statistical 
Department, as now organized, in terras of specific accomplishments 
in 1927. It has a quite definite routine of fact finding, sorting and 
arranging for executive information. So it is, perhaps, best to treat 
its activities as continuous processes of a co-operative character. 

The processes of a statistical department such as ours are 
largely contributory to the best possible interpretation of the cur¬ 
rent accomplishment of the organization, in terms of the bearing of 
these accomplishments upon the future. Strictly speaking, its func¬ 
tions are neither executive nor advisory. It merely finds, sorts and 
arranges the facts and presents them to the chief executives so that 
timely suggestions from authoritative sources can be made to the 
several operating department heads. This promotes co-operation. 

In order to insure as wide an application of statistical methods 
as is practical, the work is, by wise executive foresight, based upon 
a digest of the monthly financial and operating reports. This gives 
the statistical department a measure for and a check up on its own 
activities. Through this arrangement we are constantly in a posi¬ 
tion to present the trend of any activity of the business that is digni¬ 
fied by an account classification in the general accounting records 
of the Company. 

Perhaps the most outstanding feature of 1927 statistical de¬ 
partment development has been the taking over of responsibility for 























Sales Research work. This is an experiment of an economical char¬ 
acter in keeping with the spirit of the times. To facilitate this co¬ 
ordination of activities, all sales record keeping and analyses based 
upon sales, exeept such as are immediately related to the general 
accounting, are presently being handled in the statistical depart¬ 
ment. The most spectacular of the present day statistics, generally 
speaking, are in connection with the finding of markets for products 
and the exploitation of these markets. Our present arrangement 
seems best suited to the development of our own sales and market 
statistics as a basis for adequate sales control. By sales control we 
refer to a systematic arrangement of ascertained facts so that they 
may be expeditiously transmitted to the field sales forces in an or¬ 
derly and effective manner. 

For four years we have been accumulating data on past per 
formanee as a background for the most informative presentation of 
current facts. This should not be interpreted as meaning that we no 
longer have a problem here but that we are intelligently and pro¬ 
gressively functioning with it. 


Production Department 

R. G. A. Phillips in Charge 


A review of production operations for the year 1927 shows that 
this department has at all times been in a position to fill the reason¬ 
able requirements of the Sales Department. 

By careful surveys and close co-ordination of the two depart¬ 
ments this has been possible and at the same time to operate with 
less units per model earried in inventory, notwithstanding greater 
sales volume in 1927 as compared with 1926. 

Employees in this department operated at 88% of their normal 
working time during the year, the loss of time being due to— 

1. Lowering of the curve of Sales during the summer months. 

2. The policy of not creating excess inventory. 

There follows a report showing Production Department opera¬ 
tions for 1927 with comparisons for 1926. 


1927 

Total Plant Hours-678,602 

Total Plant Production Hours-408,439 

Average Number Factory Employees. 319 
Average Rate Production Department. .685 
Machine Unit Production_ 12,900 


-[-Increase 

or 

1926 —Decrease 
632,867 +45,735 

376,378 +32,061 

298 +26 

.678 +.007 

13,022 —122 









This department is operating with a constantly increasing per¬ 
centage of piece work and is carefully rechecking and improving 
past standards of operation. 

The table below shows a comparison of the 1927 and 1926 
piece work operations: 


PIECE WORK REPORT 


1927 

Total Number Standard Time 

Hours_ 95,930.96 

Total Number Hours Worked 73,711.03 

Total Hours Gained-22,219.93 

Gain in Wages_$17,575.96 

Per Cent Gained Over Stand¬ 
ard Time_ 23.1% 

Per Cent Gained in Wages— 30.1% 


-(-Increase 

or 

1926 —Decrease 

82,459.31 +13,471.65 

63,292.33 +10,418.70 

19,166.98 +3,052.95 

$13,033.54 +$4,542.42 


23.3% —0.2% 

30.2% —0.1% 


Total piece work hours would have been greater but for the 
fact that a number of new models were placed in production late in 
1926 on which it was not practical to establish piece work rates 
until late in 1927. 


The following new machines and attachments were placed in 
production in 1927. 

No. 84 11 inch Signature Attachment. 

No. 85 Address Plate and Rail Segment. 

No. 89 Lever Operated Compotype. 

No. 100 Multigraph (Junior Addressing). 

Great satisfaction is expressed regarding the very complete 
co-operation between departments and between individuals, which 
has contributed greatly to the measure of success achieved in this 
past year. This opportunity is taken to express the thanks of this 
department to all workers in whatever capacity for their interest 
and helpful co-operation. 


Maintenance Department 

F. J. Lyke in Charge 


In the report of 1926 operations we were able to show some 
reduction of expense in this department as compared with 1925. A 
further reduction of expense is shown in the 1927 report as com¬ 
pared with 1926, which is particularly satisfactory in view of the 
increase of .072 per cent in plant working hours. 

The statement below’ sub-dividing this expense shows that a 
saving has been effected in all but the property expense item, which 
includes building. 










MAINTENANCE DIVISION COSTS 

1927 

Building Service Coats-$ 2(5,111.93 

Electrical Maintenance- 1,659.83 

Property Expense- 16,368.81 

Heating Plant Costs- 18,889.71 

General Property Expense- 36,851.13 


1926 

$ 26,811.92 
1,913.65 
15,591.73 
21,108.15 
38,799.63 


$102,881.71 


$107,231.00 


Engineering Department 

W. R. Allen in Charge 


The efforts of the Engineering Department during 1927 were 
confined largely to improvements, additions and refinements on our 
active Models. 

Model 69—Keyboard Compotype—has been given considerable 
attention. Several new features were added which will reduce 
service calls and improve the quality of its product. 

Model 89—Lever Compotype—was developed and partially 
tooled. Now in production. 

Model 81—Signature Attachment (11 inch Capacity), im¬ 
proved signature attachment was developed to meet the require¬ 
ments of the Addressing Multigraph. This was completely tooled 
up and put into production. 

Model 85—Address Plate and Rail Segment. A segment which 
permits the use of address plates in connection with individual type. 
Tooled and in production. 

Model 88—Folding Machine. A complete set of drawings and 
working specifications were made up for this machine. Ten ma 
chines built outside and now in use. 

Model 91—Multigraph Addresser. Hand addressing machine 
designed and developed. Several built in Experimental Department. 
These are now in use. Tools have not been made as yet. 

Model 95—Automatic Paper Feed (11 inch). This paper feed 
will supersede Model 15. It has a capacity to match up with Model 
66 and 84. The tools for this are not yet completed. 

Model 100—Multigraph. Now in production. This will su¬ 
persede Model 60, Junior Multigraph. Alterations have been made 
in the design to make it suitable for addressing and the use of the 
automatic paper feed and envelope addressing attachment. 

Several other attachments were developed, some of which are 
being tried out in service and others held for future consideration. 

The Experimental and Development department is in constant 
touch with our users, sensing and supplying the demands of the 
business world for more efficient means of cutting printing costs and 
solving distribution problems through the use of Direct Mail. 
















Purchasing Department 

S. H. Mansfield in Charge 


The purchases during 19*27 were about 15 per cent less than 
the average for the previous five years and are now running about 
normal. They showed a decrease of approximately 20 per cent in 
monetary value and 10 per cent in number of orders placed as com¬ 
pared with 1920. The last six months ran about 15 per cent less 
in monetary value and 20 per cent less in number of orders placed 
than during the first half of the year. The reduction in number of 
orders placed is largely due to change in our system. 

Our requirements throughout the year were anticipated in such 
a manner that no diffic ulties were experienced in the matter of de 
liveries. 

Special efforts have been expended in our endeavors to carry 
out our policy of receiving all salesmen promptly and giving them 
an opportunity to submit their propositions. 

We appreciate the splendid co-operation we have received from 
all departments in the submitting of facts and data to guide us in 
securing the most satisfactory materials for the uses intended. 

Having been no change in the personnel, and with the routine 
work up-to-date, we are better prepared than at any previous time 
to take care of any duties incumbent upon this department. 


Sales Department 

W. C. Dunlap in Charge 


Concentration on so-called “inside territory” i. e.—400 cities 
including and adjacent to the Division and Branch office cities; also 
direction of effort on well-rated concerns: together with the intro¬ 
duction of certain new models; has resulted in a material increase in 
profits for the Company and in the earnings of our men who are on 
a commission basis. 

The morale of the sales force was never better and the future 
appears bright, indeed. 


COMPARISON OP SALES 


1927 1926 

U. S._$3,158,673.97 $2,992,888.20 

Canada_ 135,439.08 118.349.39 

Foreign_ 856,202.15 712,447.75 


Per Cent 
Increase Increase 
$ 166 , 7 * 6.77 6.6 

17,089.69 14.4 

143,754.40 20.2 


1,150,315.20 $3,823,685.34 $326,629.86 
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Foreign Department 

A. E. Ashburner in Charge 


In point of actual volume, as well as in the type and character 
of business secured through the Foreign Department, the year 1927 
proved to be one of the most satisfactory years we have ever had in 
the history of our Company. The following figures are recorded for 
1927 foreign business: 


192(5 

1927 

I ncrease 

British Isles-$868,428 

$418,697 

12.1% 

German v __ 57,411 

170,045 

196.1 

Agents_ 286,618 

272,460 

4.9 (decrease) 

$712,147 

$856,202 

20.2% 


BRITISH ISLES: The International Multigraph Company 
(Britain) Ltd., our British Sales Agents, had a record year in point 
of volume and showed a handsome increase over that of the previous 
year—the reason for which was exceptionally sound management 
linked with a capable sales organization. The business done was 
not spotty or spasmodic but consistent in volume throughout the year. 

GERMANY: For purpose of comparison, it is unwise to com 
pare our volume of business in Germany this year with that of the 
previous year for the reason that last year’s figures represent those 
of a period of six months only, as the business itself was taken over 
from our agents in June, 192(5. However, on the whole, the volume 
is satisfactory and the spirit of our organization in Germany good. 

AGENTS: A comparison of business for 1926 and 1927 pro¬ 
duced through our agencies is made difficult by the fact that, in 
elusive in our figures for 192(5, there was a volume for the six 
months’ period in Germany; and while in point of figures we show 
a small loss, as an actual matter of fact our agency business on the 
whole shows a nice healthy growth and there seems to be every in 
dication of increasing our level of sales in the coming year. 


Advertising Department 

R. M. Winger in Charge 

During 1927 we continued the development of our Sales Pro 
motion Department and while we have greatly increased the scope 
of its operation, we have, at the same time, refined our method of 
handling the work in order to more efiectivelv co-operate with the 
sales force. 

Special vocational campaigns have been conducted. We have 
also been able, through the help of the Research Department, to 
concentrate on divisions that were meeting with unusual resistance 


















in their sales activities. Special lists arc prepared of “Millionaire* 
institutions in divisions and branch cities only, so there will he no 
waste of either time or money in calling on prospects. Information 
regarding the application of the different vocations represented is 
furnished the held sales organization as well as copies of all letters 
or features mailed from the Home Office, so that they are in touch 
at all times with our advertising plans. 

By this method we are able to exert the greatest possible pres¬ 
sure at the point of sale which, in a business such as ours, is limited 
absolutely to the contacts made by the salesmen. 

Our magazine advertising has been confined almost entirely to 
stories of Multigraph performance by representative concerns whose 
testimony could not possibly be impeached. These are varied oc¬ 
casionally with institutional advertisements. The publications on our 
schedule are those that are limited in their circulation, to as great an 
extent as possible, to metropolitan areas, and only magazines whose 
circulation is predominantly among business executives have been 
placed on the schedule. The total advertising expenditure for the 
year was $198,400 which was 4.7 per cent of sales. 


Rebuilt Division 

R. H. Jarrett in Charge 


Mr. R. H. Jarrett, Assistant Sales Director, in addition to his 
duties in the field supervises the Rebuilt Division. His work has 
been especially effective the past year because of his personal con¬ 
tact with the men on the “firing line” in all parts of the country. 

The Rebuilt Division is rendering valuable service by assisting 
the field force in meeting unusual conditions, in addition to the regu¬ 
lar work of classifying old equipment, scrapping the older models, 
and keeping the field inventory free of shopworn equipment, obso¬ 
lete parts, etc. _ 

Industrial Relations Department 

T. H. White in Charge 


Aside from our part in the revised suggestion plan, no depart¬ 
mental responsibilities were added to this section in 1927, the same 
general headings as in the previous year being used to give a brief 
sketch of our activities: 

Employee Representation 

Employment 

Education 

Dispensary 

Cafeteria 

“Center Punch” (House Organ) 











Recreation 
Safety Practices 
General Service 
Mutual Benefit Association 
Group Insurance 

EMPLO YEE REPRESENTATION 

All Congressional committees ami departmental Representatives 
made creditable records in the discharge of their duties during the 
past year. Their assistance in connection with safety, suggestions, 
improvement of individual attendance records, reduction of costs, and 
events commemorating our twenty-fifth anniversary have been es¬ 
pecially noteworthy. 

EMPLO YMEXT 

The monthly average number of employees in factory depart¬ 
ments for 1927 was .‘118 as compared with 294 in 1926. There were, 
however, 51 less employees at the end of the year than at the be¬ 
ginning. The average monthly turnover for 1927 was 2.(56 per cent 
as compared with 4.6 per cent for 1926, a decrease of 1.94 per cent. 

There was no appreciable net change in the number of people 
in the office departments, the few people hired being for replace¬ 
ments. 

EDUCATIOX 

C irculation Library reports 2806 books loaned in 1927 as com¬ 
pared with 2408 in 1926. Class in Shop Mathematics has been 
holding interesting meetings, and plan to continue their work 
throughout the winter. A class in health education was conducted 
with excellent results. Other educational features included the usual 
training courses for machinist apprentices, manufacturing depart 
ment foremen and office department heads. 

'Hie safety campaign of 1926 was continued during 1927 with 
the result that only one lost time accident was reported as compared 
with two such accidents in 1926. This excellent record has brought 
word of commendation from the Industrial Commission of Ohio and 
should result in ultimate reduction of compensation insurance costs. 

DISPENSARY 

In addition to its part in health and safety education, the Dis¬ 
pensary extended 12,264 units of service including home visits, as 
compared with 7.875 in 1926. 

CAFETERIA 

During 1927, 14,662 people were served as compared with 
14,284 in 1926. The increased patronage brought with it corres¬ 
ponding increase in net returns. 

MUTUAL BENEFIT ASSOCIATION 

During 1927. 80 members received benefits amounting to $945 
as compared with 89 members receiving benefits of $1284 in 1926. 







It is with pleasure that the Association reports a strengthened 
financial position, having more than doubled their bank balance 
within the year. 

GROUP INSURANCE 

The value of the group insurance feature was brought home 
forcibly to the entire organization in 192(> and 1927, but especially 
so in the latter year when a total of $8,000 was paid in death 
claims. The total group life insurance coverage, including policies 
furnished by the company and the additional group insurance held 
by employees, amounted to $716,800. 


Conclusion 


In conclusion let me sum up the high spots in this report: 


Current Assets increased-$92,570 

Current Liabilities decreased- 12,485 


Net Working Capital increased-$ 105,055 

Surplus (Earnings left in Business) increased- 224,084 

Reserve increased- 129,179 

Dividends per share increased- -0 

Dividends paid in 1927- 1.80 

Sixty-second consecutive quarterly dividend paid De¬ 
cember, 1927. 

Book Value of Common Stock January 1, 1928- 33.09 

Book Value increase over January 1 , 1927- 1.19 

Gross Sales_4,150,315 

Increase over 1926- 326,630 

Per cent of increase-— 8.5% 

Net Profits (after taxes)_ 430,319 

Net Profits per share- 3.76 

Net Profits per share increase over 1926- 1.15 

Increase in Net Profits over 1926- 132,611 

Per cent Increase in Net Profits over 1926- 45% 

Ratio Cash to Current Liabilities- 102.6% 

Ratio Current Assets to Current Liabilities-9.0% 


With an internationally known seasoned product dominating its 
field, constantly improved to extend its uses, an efficient factor}' able 
to meet the sales demand with quality products, a sales organiza¬ 
tion appreciative of the value of user service, a centralized sales 
control backed by a knowledge of its markets we enter the year of 
1928 under most favorable conditions. 

Respectfully submitted, 

H. C. OSBORN, 

President. 


lti 




























Photo shoving Keyboard (om polype, Blanket and Address 
Plate , Address Plate Cabinet and Addressing Multi graph 































_ 




























Printed in the 
MULTIGRAPH 
PRINTING 
DEPARTMENT 
in the U.S.A. 







